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DESIGN, CONTENT, AND OPERATIONS

From token to
publishing

A monorepo where design, content, media, Al, and operations

share contracts so the product can evolve without losing
coherence.

TOKENS - Ul CMS - WEB TESTS - HOSTING

° Design-t d data fi
esign-to-code as a adata Tiow

Visual decisions move through reproducible formats: from exploration to semantic tokens, and from

tokens to components.
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Sketch / Stitch W3C tokens Style Dictionary CSS / Tailwind @aboutme/ui
Visual direction and Color, type, spacing, and Normalization and outputs. Semantic variables. Reusable components.
composition. shape.
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2 Layered architecture

Responsibilities are separated without fragmenting the editorial grammar: each package solves one
concern while preserving shared contracts.

% Application Public frontend, Payload Admin, API, drafts, and live preview. NEXT.JS + PAYLOAD
& Packages Ul, tokens, Al, and mail as reusable capabilities. @ABOUTME/*
@ Data Content and relationships in MongoDB; corpus materialized in Firestore. MONGO + FIRESTORE
e Media Local filesystem or Firebase/GCS with variants and repair. STORAGE ADAPTER
Q Delivery App Hosting and emulators for reproducible operations. FIREBASE

o Publishing i ditorial kfl
ublishing is an editorial workftlow

The CMS connects creation, review, localization, preview, and delivery without mixing private

content with public evidence.
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Model Localize Review Preview Publish
Collections, blocks, and ES/EN content and routes. Drafts and editorial Live preview and visual SEO, media, and web delivery.
relationships. boundaries. variants.
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Integrated SEO Verifiable media Structural i18n

Metadata, sitemap, redirects, and Auditing, regeneration, repair, and variants. Localization belongs to the model, not a later

discoverable content. layer.
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. Quality and operations
Maintenance tools turn technical decisions into repeatable, auditable procedures.
f‘ Integration tests @ Accessibility and i18n
Contracts, adapters, API, and stable behavior without always requiring Navigation, essential interaction, and localized routes.
external services.
(&) Media auditing QO Synchronization
Detection, repair, backfill, and variant regeneration. Editorial content into operational environments and corpora.
CAPABILITY STATUS ACCURATE READING
CMS, i18n, SEOQ, media, and tests IMPLEMENTED A verifiable part of the product.
Firestore, GCS, and LLM provider CONFIGURABLE Depend on the environment.
Expanded event-driven automation EVOLUTION

A next phase, not a current capability.

OUTCOME

Design, content, and operations connected by
contracts that can be verified.
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